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The Couple’s Guide to Starting a Service Business 
 

Why did you write this book? 
We did some research and learned that more and more couples are considering starting a 
business together. We started a small service business in our late 50s, using it as a 
strategic bridge from our professional careers to semi-retirement. We ran it successfully 
for nearly seven years and then sold it. We wanted to share that experience with other 
couples who might be thinking about starting a business together. Maybe they’re leaving 
or losing their jobs and want to work together, or maybe they’re interested in starting 
encore careers. Whatever the reason, we thought this book might help them. 
  
You are a couple – husband and wife – so how difficult was it to operate a business 
together? 
Being life and business partners brings with it special challenges. For one thing, you have 
to be aware that a business can consume you and affect your personal lives. For another, 
the way you interact as business partners is very different from being a married couple. 
We were fortunate – we got to know each other professionally because we worked 
together in other companies before we had a personal relationship. We knew each other’s 
personalities and work styles, which was a great help, but we still had to learn how to 
effectively work together in a business we co-owned. 
 
Do you share your secrets for working together as a couple in this book? 
We sure do! In telling our story, we offer an inside first-hand look at what it takes to 
work together as a couple. I think readers will enjoy some of the “war stories” of what we 
encountered along the way. We succeeded, but it wasn’t always easy, and in the book we 
aren’t afraid to share some of the challenges we faced.  
 
Your book includes a unique tool that you call a “Business Compatibility 
Assessment.” Can you describe that? 
We think one of the things that made us successful was our business compatibility. When 
we analyzed why that was, we noticed it had a lot to do with our distinctly different 
personalities and capabilities. For example, we realized that one of us was cooler and 
more pragmatic, while the other was hotter and more instinctive. This actually worked to 
our benefit in running a business, so we decided to develop a “Business Compatibility 
Assessment” to help couples analyze themselves. It’s essentially a series of statements 
that each person ranks and then you compare your answers with your partner’s to see 
your level of business compatibility. 
 
What is different about running a service business? 
To a large extent, we’ve become a “service economy.” A lot of small businesses provide 
services to people instead of tangible products. We learned that the word “service” means 
more than the business itself – it also means how you service your clients. In fact, treating 
people as “clients” instead of “customers” is a big part of what makes a service business 
successful. We talk a lot about how to provide great service in the book.  


